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If the applicant organisation is applying on behalf of a consortia, all consortia members must be from the applicant organisation country.
Profile
Background and Experience
Please briefly present the partner organisation.
Please briefly give information on the key staff/persons involved in this application and on the competences and previous experience that they will bring to the project.
Legal Representative
If the address is different from the one of the organisation, please tick this box
Contact Person
If the address is different from the one of the organisation, please tick this box
European Development Plan
What are the organisation's needs in terms of quality development and internationalisation? Please identify the main areas for improvement (for example management competences, staff competences, new teaching methods or tools, European dimension, language competences, curriculum, the organisation of teaching and learning).
What are the needs of the consortium in terms of quality development and internationalisation? Please specify for each consortium member, identifying the main areas for improvement (for example management competences, staff competences, new teaching methods or tools, European dimension, language competences, curriculum, the organisation of teaching and learning).
Please outline the organisation's plans for European mobility and cooperation activities, and explain how these activities will contribute to meeting the identified needs.
Please outline the consortium’s plans for European mobility and cooperation activities, and explain how these activities will contribute to meeting the identified needs of each consortium member.
Please explain how your organisation will integrate the competences and experiences acquired by staff participating in the project, into its strategic development in the future?
Please explain how the competences and experiences acquired by staff participating in the project will be integrated into the strategic development of each consortium member and of the consortium as a whole?
Will your organisation use one of the following tools in connection with your mobility project?
a) eTwinning
(www.etwinning.net)
Please describe how.
b) The School Education Gateway (SEG)
(www.schooleducationgateway.eu)
Please describe how.
c) EPALE (e-Platform for Adult Learning in Europe)
(http://ec.europa.eu/epale/)
Please describe how.
Description of the Project
Why do you want to carry out this project? What are its objectives?
How did you choose your hosting partners? If you have not yet defined all of your partners, please explain how you are going to find suitable hosting organisations for the mobilities you plan to organise. Please refer to any existing contacts or partnerships that will enable you to successfully find hosts in other countries.
What are the most relevant topics addressed by your project?
Participants' Profile
Please describe for each planned activity the background and needs of the participants involved and how these participants have been or will be selected. If there are participants with fewer opportunities please give information about their profile/background.
Learning Outcomes
Which learning outcomes or competences (i.e. knowledge, skills and attitudes/behaviours) are to be acquired/improved by participants in each planned activity of your project?
The Erasmus+ Programme promotes the use of instruments/certificates like Europass, ECVET and Youthpass to validate the competences acquired by the participants during their experiences abroad. Will your project make use of such European instruments/certificates? If so, which ones?
Are you planning to use any national instrument/certificate? If so, which one?
How will you use the European/national instrument(s)/certificate(s) selected?
Preparation
Please describe for each planned activity what will be done in preparation, by your organisation and, if relevant, by your partners and/or consortium members before the main activities take place.
Practical Arrangements
How will the practical and logistic matters of each planned activity be addressed (e.g. travel, accommodation, insurance, safety and protection of participants, visa, social security, mentoring and support, preparatory meetings with partners etc.)?
Project Management
How will you address quality and management issues (e.g. setting up of agreements with partners, learning agreements with participants, etc.)?
Preparation of Participants
Which kind of preparation will be offered to participants (e.g. task-related, intercultural, linguistic, risk-prevention etc.)? Who will provide such preparatory activities?
Main Activities
Please outline chronologically and explain the objectives and content of the activities you are planning. If relevant, please describe the role of each project partner and/or consortium members in the activities.
If applicable, how do you intend to cooperate and communicate with your project partners and/or consortium members and other relevant stakeholders?
How will the participants be monitored during their training placement? Who will monitor their work programme and progress?
If applicable, please explain the need for accompanying persons.
End date must be after start date.
The start and end dates of all activities should be within the project's period.
Country of Origin and Country of Destination must be different.
Each activity must contain a maximum of 50 Youth Worker participants (excluding accompanying persons).
Each activity must contain at least 16 participants and a maximum of 60 participants (both excluding group leaders and accompanying persons).
Each project may contain of maximum 30 European Voluntary Service participants (excluding accompanying persons).
Each activity should have maximum 2 participants per group.
Each activity should have at least 2 unique groups.
Each activity must have at least 4 participants (excluding group leaders and accompanying persons).
Each unique group within a given Youth Exchanges activity must have at least 1 group leader.
When an activity is marked as short-term, the duration of each flow (excluding travel time) should be at least 14 days and maximum 59 days.
When an activity is marked as long-term, the duration of each flow (excluding travel time) should be at least 60 days and maximum 366 days.
The duration of each flow (excluding travel time) should be either 1 or 2 day(s).
The duration of each flow (excluding travel time) in a given activity should be at least 10 working days and maximum 12 months excluding travel time.
The duration of each flow (excluding travel time) in a given activity should be at least 2 days and maximum 60 days.
The duration of each flow (excluding travel time) in a given activity should be at least 5 days and maximum 21 days.
For each flow in the European Voluntary Service - Partner Countries activity if the sending country is a partner country neighbouring the EU the destination country must be a programme country.
The destination country should always be the same within the same activity.
In the set of flows within the selected activity at least one partner country neighbouring the EU needs to be mentioned as either sending or receiving country.
You can only encode 1 activity per activity type.
You can only encode 1 activity per combination of activity type and duration longer than one month excluding travel.
Activities' Details
Please enter the different mobility activities you intend to implement in your project.
Activity No.
Activity Type
Flow No.
Country of Origin
Country of Destination
Distance Band
Total Duration Excluding Travel (days)
Travel Days
Total Duration Including Travel (days)
No. of Participants
Participants with Special Needs (out of total number of Participants)
Accompanying Persons (out of total number of Participants)
Total
Follow-up
Please describe what will happen after the end of your main activities.
Impact
What is the expected impact on the participants, participating organisation(s) and target groups?
What is the desired impact of the project at the local, regional, national, European and/or international levels?
Dissemination of projects' results
Which activities will you carry out in order to share the results of your project outside your organisation/consortium and partners? What will be the target groups of your dissemination activities?
Are you planning to use EPALE (http://ec.europa.eu/epale/) for disseminating your project's results?
Please describe how.
Evaluation
Which activities will you carry out in order to assess whether, and to what extent, your project has reached its objectives and results?
No. of Participants must be equal or lower than the value entered in the master activities table.
The number of participants for online linguistic assessment must be lower or equal to the sum of the number of participants excluding accompanying persons in long duration mobility activities.
The number of participants for online linguistic assessment must be lower or equal to the sum of all learners' flows excluding accompanying persons, whose duration excluding travel days is higher or equal to 19 days.
The total of No. of Participants for language learning must be lower or equal to the sum of the number of participants in long duration mobility activities excluding accompanying persons.
The total of No. of Participants for language learning must be lower or equal to the sum of all learners' flows (excluding accompanying persons) whose duration is higher or equal to 19 days excluding travel days.
Budget
For further information please consult the Programme Guide for the overview of funding rules. Please note that all amounts must be expressed in Euros.
Travel
Activity No.
Activity Type
Flow No.
Country of Origin
Country of Destination
Distance Band
Travel Grant per Participant
No. of Participants (including accompanying persons)
Total Travel Grant Requested
Total
Individual Support
Participants (Excluding Accompanying Persons)
Accompanying Persons
Activity No.
Activity Type
Flow No.
Country of Destination
Duration per Participant (days)
No. of Participants (Excluding Accompanying Persons)
Grant per Participant
Duration per Accompanying Person (days)
No. of Accompanying Persons
Grant per Accompanying Person
Total Grant Requested
Total
Organisational Support
No. of Participants (excluding accompanying persons)
Total Grant Requested
Course Fees
Activity No.
Activity Type
Duration (days)
No. of Participants
Grant per Participant/Day
Total Grant Requested
Total
Special needs' Support
Activity No.
Activity Type
No. of Participants With Special Needs
Description of Costs
Total Grant Requested
Total
Exceptional Costs
Activity No.
Activity Type
No. of Participants
Description of Costs
Total Grant Requested
Total
Please provide any further comments you may have concerning the above entered budget.
There are no rates available for your National Agency. Please contact your National Agency for additional information regarding this problem. After the National Agency made the rates available, please re-validate by clicking the 'Validate' button.
Given the parameters you have entered it is not possible to perform a rate calculation. Please contact your National Agency for further information on the correct set of parameters. After the parameters are corrected in the form, please re-validate by clicking the 'Validate' button.
The NA Rates service is currently not available due to an internal error. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The NA Rates service is currently not available. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The electronic form cannot access the NA Rates service. Please check whether your internet connection is working properly and try again by clicking the 'Validate' button. In case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The rates information cannot be retrieved. Please try again later by clicking the 'Validate' button or contact your National Agency for additional information regarding this problem.
Technical Details
Project Summary
Please provide a short summary of your project. Please recall that this section [or part of it] may be used by the European Commission, Executive Agency or National Agencies in their publications. It will also feed the Erasmus+ Project Results Platform.
Be concise and clear and mention at least the following elements: context/background of project; objectives of your project; number and profile of participants; description of activities; methodology to be used in carrying out the project; a short description of the results and impact envisaged and finally the potential longer term benefits. The summary will be publicly available in case your project is awarded.
Please provide a translation in English. This summary will be publicly available in case your project is awarded.
Summary of participating organisations
Name of the Organisation
Country of the Organisation
Type of Organisation
Total number of participating organisations excluding consortium members where applicable
Summary of Activities and Participants
Activity Type
No. of Activities
No. of Participants
Total
Budget Summary
The sum of previous sections representing the total grant requested for this application.
Activity No.
Activity Type
Travel
Individual Support
Course fees
Special Needs Support
Exceptional Costs
Total
Total
Organisational Support
Project Total Grant
Grant Calculated
Checklist
Before submitting online your application form to the National Agency, please make sure that it fulfils the eligibility criteria listed in the Programme Guide and check that:
you have used the official Key-Action 1 application form.
all relevant fields in the application form have been completed.
you have chosen the correct National Agency of the country in which your organisation is established.
the application form has been completed using one of the official languages of the Erasmus+ Programme Countries.
you have annexed all the relevant documents:
the Declaration of Honour signed by the legal representative mentioned in the application.
the mandates of each member of the national mobility consortium (if applicable) signed by both parties.
all participating organisations have uploaded the documents to give proof of their legal status in the participants’ portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide).
for grants exceeding 60 000 EUR, you have uploaded the documents to give proof of your financial capacity in the participants’ portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide). Not applicable in the case of public bodies or international organisations.
you are complying with the deadline published in the Programme Guide.
you have saved or printed the copy of the completed form for yourself.
Data Protection Notice
PROTECTION OF PERSONAL DATA
The application form will be processed electronically. All personal data (such as names, addresses, CVs, etc.) will be processed in pursuant to the Regulation on the protection of individuals with regard to the processing of personal data by the Union institutions, bodies, offices and agencies and on the free movement of such data, currently Regulation (EC) No 45/2001. Any personal data requested will only be used for the intended purpose, i.e. the processing of your application in accordance with the specifications of the call for proposals, the management of the administrative and financial aspects of the project if eligible  and the dissemination of results through appropriate Erasmus+ IT tools. For the latter, as regards the details of the contact persons, an unambiguous consent will be requested.
For the exact description of the collected personal data, the purpose of the collection and the description of the processing, please refer to the Specific Privacy Statement (see link below) associated with this form.
http://ec.europa.eu/programmes/erasmus-plus/documents/epluslink-eforms-privacy_en.htm
Declaration of Honour
I, the undersigned, certify that the information contained in this application form is correct to the best of my knowledge. I put forward a request of an Erasmus+ grant as set out in this application form.
Declare that:
- All information contained in this application, is correct to the best of my knowledge.
- In the case of projects in the field of youth, the participants involved in the activities fall in the age limits defined by the Programme.
- The organisation I represent has the adequate legal capacity to participate in the call for proposals.
EITHER
The organisation I represent has financial and operational capacity to complete the proposed action or work programme
OR
The organisation I represent is considered to be a "public body" in the terms defined within the Call and can provide proof, if requested of this status, namely:
It provides learning opportunities and
- Either (a) at least 50% of its annual revenues over the last two years have been received from public sources;
- Or (b) it is controlled by public bodies or their representatives
I am authorised by my organisation to sign Community grant agreements on its behalf.
Certify that (in case the grant requested exceeds 60 000€):
The organisation I represent:
- is not bankrupt, being wound up, or having its affairs administered by the courts, has not entered into an arrangement with creditors, has not suspended business activities, is not the subject of proceedings concerning those matters, nor is it in any analogous situation arising from a similar procedure provided for in national legislation or regulations;
- has not been convicted of an offence concerning its professional conduct by a judgment which has the force of 'res judicata';
- has not been guilty of grave professional misconduct proven by any means which the National Agency can justify;
- has fulfilled its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which it is established or those of the country where the grant agreement is to be performed;
- has not been the subject of a judgment which has the force of 'res judicata' for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Communities' financial interests;
- it is not currently subject to an administrative penalty referred to in Article 109(1) of the Financial regulations (Council Regulation 966/2012).
Acknowledge that:
The organisation I represent will not be awarded a grant if it finds itself, at the time of the grant award procedure, in contradiction with any of the statements certified above, or in the following situations:
- subject to a conflict of interest (for family, personal or political reason or through national, economic or any other interest shared with an organisation or an individual directly or indirectly involved in the grant award procedure);
- guilty of misrepresentation in supplying the information required by the National Agency as a condition of participation in the grant award procedure or has failed to supply this information.
In the event of this application being approved, the National Agency has the right to publish the name and address of this organisation, the subject of the grant and the amount awarded and the rate of funding.
Commit:
- my organisation and the other partner organisations herein, to take part upon request in dissemination and exploitation activities conducted by National Agencies, the Executive Agency and/or the European Commission, where the participation of individual participants may also be required.
I acknowledge that administrative and financial penalties may be imposed on the organisation I represent if it is guilty of misrepresentation or is found to have seriously failed to meet its contractual obligations under a previous contract or grant award procedure.
Place:
Date (dd-mm-yyyy):
Name of the applicant organisation:
Name of legal representative:
Signature:
National ID number of the signing person (if requested by the National Agency):
Stamp of the applicant organisation (if applicable):
Annexes
The document cannot be attached. The supported documents are:
The total size of document(s) exceeds the maximum allowed (kB):
Please reduce the size of the annexed document(s).
Empty documents cannot be attached.
This document is already opened or used by another application.
The document cannot be attached. The filename length must be between 1 and 250 characters, including the extension.
Errors have been detected with the files attached to this form. Please verify the list of files in the Annexes chapter is complete and if required add missing annexes again. The following list contains annexes which have been automatically removed:
Inconsistencies were found with the files attached to this form and some of them have been automatically removed. Please verify that all the files you wish to submit with this form are still listed in the Annexes chapter.
Add
Remove
Please note that all documents mentioned in section "Checklist" need to be attached here before you submit your application online.
File Name
File Size (kB)
Total Size (up to a maximum of 10 240 kB)
Submission
Before submitting the form electronically, please validate it. Please note that only the final version of your form should be submitted electronically.
OK
Late
Error
Form has not been submitted yet
This form has been submitted on
The form data has been modified since the last successful submission.
Status
Brussels, Belgium Time
Local Time
YES
YES - LATE
NO
Your submission was successful.
Submission ID
Your LATE submission was successful.
Late submission ID
Please contact your National Agency's helpdesk.
Please try to submit again at a later time or contact your National Agency's helpdesk.
Submission confirmation
Your form's data is ready to be submitted. Are you sure that you want to proceed?
Adobe Reader has detected an error.
Adobe Reader security enabled.
To allow the submission you must click the appropriate options in the yellow security warning bar at the top of the form.
Network connection error.
Please verify your internet connection and try to submit again.
Connection to server error.
The form's data is corrupted and cannot be submitted. This form has been edited with unauthorised software.
This form can only be edited with Adobe Reader. Please use Adobe Reader software to open the original empty form and fill in your data again.
Submission validation error.
The LATE submission deadline has passed. Submissions are no longer allowed.
This form has already been submitted and cannot be submitted again.
The submission of the form has failed because its attachments could not be submitted.
This form's version is no longer supported.
Please check your National Agency's website for a new version or contact your National Agency's helpdesk.
Data Validation
Validation of compulsory fields and rules
Standard Submission Procedure
Online submission (requires internet connection)
Alternative Submission Procedure
If you cannot submit your form online you can still do it by sending an email to your National Agency within the 2 hours following the official deadline. The email must contain the complete electronic form and any file attachments you wish to send. You must also attach a snapshot of section "Submission Summary" indicating that this electronic form could not be submitted online. Your National Agency will analyse your situation and provide you with further instructions.
Submission Summary
This form has not been submitted yet.
This table provides additional information (log) of all form online submission attempts, particularly useful for the National Agencies in case of multiple form submissions.
Number
Time
Form Hash Code
Submitted
Description
Local Time cannot be considered authoritative and cannot be used for claiming that the form has been submitted in time.
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Print the entire form
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	ProjectPartnersSelectionDescription: Europeiske partnere til dette prosjektet har vi fått via Hordaland fylkeskommune sitt nettverk i EARLALL - European Association for Regional and Local Authorities for Lifelong Learning. Vi fikk god respons på partnersøket vi sendte ut via EARLALL "Better local entrepreneurship and local work integration for refugees". Den tyske og svenske partneren kjenner hverandre fra før og deltok i Erasmus+ stratetisk partnerskapsprosjektet: TALENTS - Regional and local measures to develop the potential of refugees, http://www.earlall.eu/project-details?id=122#2. Flere i dette nettverket har deltatt i ulike prosjekter som er knyttet til integrering av innvandrere på arbeidsmarkedet. 
	TopicCCM2Id: 31091512
	TargetGroupDescription: Kommunen vil sette ned en prosjektgruppe som har kunnskap om og kan si noe om behovet for å integrere og få flyktninger ut i jobb, både fra det private og offentlige.  Det skal være en lokal forankring i samarbeid med kommunal ledelse og lokalt næringsliv. Sammensetningen er tenkt samordnet med et formelt utviklingsprosjekt som trolig igangsettes fra høsten 2018.  Deltakerne fra Næringsarbeidet og Flyktningetjenesten i kommunen  som er beskrevet tidligere og koordinerer prosjektet skal delta  på begge mobilitetene, samt ansatte ved voksenopplæringen i kommunen.Alle har behov for å få kunnskap om god praksis, metoder og verktøy som gjør at flyktningene tidligere kan komme ut i relevant arbeid eller opplæring. Det er også behov for bredere lokalt samarbeid på feltet og dette mobilitetsprosjektet vil styrke dette.
	Competences: Deltakerne vil få kunnskap innenfor- Bli kjent med gode modeller for hvordan drive entreprenørskap for flyktninger- Hvordan inkludere entreprenørskap i ordinær opplæring- Hvordan styrke en integrering og inkluderende opplæring, kunnskap om kulturforskjeller og kulturforforståelse- Større forståelse for realkompetanse vs formalkompetanse, yrkesfaglig opplæring og arbeidsmarkedet- Gode modeller for igangsetting og organisering av sosiale foretak/sosialt entreprenørskap- Organisering av mentorordning og samarbeid med næringslivet- Strategisk arbeid og planverk  - styrke Meland som en innovativ og moderne kommune innen dette feltet- Formelle samarbeidsformer mellom offentlige myndigheter og innvandrerforetak (regler for offentlige innkjøp mv)- Utvikle deltakernes fagkompetanse og kapasitet til å samarbeide internasjonalt og dra nytte av europeiske erfaringer, styrke- Få nettverk og etablere partnerskap med organisasjoner i Europa for videre utvikling av dette tjenesteområdet i årene som kommer
	LearningOutcomeCertificationCCM2Id: 
	SelectedNationalCertificatesDescription: Nei
	CertificatesUsageDescription: Ikke aktuellt
	PracticalArrangements: De to prosjektkoordinatorene i Meland kommune vil bestille reiser og hotell, sørge for at forsikring er på plass og sikkerhetsrutiner kjent. De vil innkalle inn til  og plukke ut kandidater til prosjektet,  gjennomføre orienteringsmøter før reisen med deltakerne om faglig innhold, sikkerhet, opphold og varighet.  
	QualityAndManagement: Prosjektkoordinator i Meland kommune vil forberede  møter før reiser,  lage program for oppholdene i samarbeid med mottakerorganisasjoner, skrive samarbeidsavtale og være tilretteleggere før reiser samt fordele arbeidsoppgaver  (skrive referat, forberede innlegg, skrive artikler mm) mellom deltakere. Gjennomgå målsettinger med prosjektet, ønsket læringseffekt, legge vekt på gjensidighet og diskutere og komme fram til hvordan kunnskapen kan anvendes, implementeres  og spres internt og eksternt til relevante aktører og nettverk.
	ParticipantsPreparationDescription: Prosjektkoordinatorene i Meland vil organisere forberedelse og orienteringsmøter for deltakere. - Det vil utarbeides program og informasjon om faglige og kulturrelaterte forhold hos mottakerorganisajonene før reisene.- Gruppen vil samles før avreise for forberedelse til aktivitetene og sikkerhetsrutiner for ansatte i Meland kommune vil gjennomgås. - Det vil forberedes bidrag fra deltakere til dem vi skal besøke.
	MainActivitiesDescription: Kommunen planlegger/ønsker å besøke vår tyske partner høsten 2018 og vår svenske partner våren 2019.Tyskland, høsten 2018 : Vi vil besøke Volkhochskuleverband Baden-Württenberg, en regional sammenslutning av offentlige videreutdanningssentra.  De vil lage et program målrettet mot Meland kommune sin målsetting med prosjektet. Her vil vi se på modeller for undervisning innen entreprenørskap,  strukturert samarbeid om jobbtrening med private bedrifter og offentlige etater.   Ikke minst lære om deres tilbud om individuelt tilpasset opplæring. Nesten halvparten av undervisningen ved skolen er innenfor språktrening og vi vil se på hvordan de arbeider med å effektivisere språkopplæringen og utvikling av interkulturell kompetanse  for å få flyktninger og immigranter raskere ut i arbeidslivet. Sverige, våren 2019: Vi vil delta på kurs i regi av CUBEN Utbildning. Gjennom e-postkontakt med dem har vi avtalt at de holder et 2-dagers strukturert kurs tilpasset ønsker Meland kommune og vår partnerorganisasjon fra Baden-Württenberg. Slik vi ser det nå vil vi ha vekt på:- hvordan hjelpe voksenopplæringstudentene til å nå sine mål, og klare seg selv. - hvordan finne jobbmuligheter og starte sine egne virksomheter/opplæring i entreprenørskap. - modeller for individualisert tilpasset undervisning Siden kurset vil være etter oppholdet i Tyskland, vil vi ut fra de erfaringene også vurdere andre tema der vi  har behov for ytterligere kompetanse som et kurs hos CUBEN kan gi oss.
	CooperationAndCommunicationDescription: Deltakerne fra Meland kommune vil ha kontakt gjennom fysiske møter og mail fram mot prosjektstart   Kommuneledelsen vil stå på kopi og orienteres etterhvert som prosjektet planlegges og gjennomføres. Læringen vil tas inn i prosjektgruppe for evaluering og videre bearbeiding og tilpassing og utvikling av Meland sine tilbud og tjenester for flyktninger spesielt.Med de europeiske partnerne vil vi ha kontakt på skype og mail før reisen, dette har allerede startet - og selvfølgelig i etterkant.Informasjon om reisen vil formidles til prosjektet og relevante ledere i kommunen og presenteres for interkommunale fora og arbeidsgrupper. 
	ParticipantMonitoringDescription: Alle som reiser fra Meland vil delta på de samme møtene og kurset hos mottakerorganisasjonene og i felles erfaringsutveksling i etterkant av reisen. Prosjektkoordinator vil samordne og styre gjennomføringen av mobilitetene i samarbeid med mottakerorganisasjonene.
	AccompanyingPersonsNeedsDescription: Vi antar det ikke blir behov
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	ExpectedImpactDescription: Prosjektdeltakerne skal bli inspirert til nye aktiviteter og innsats for å øke Meland kommune sin rolle som bidragsyter til å få flyktninger raskere integrert i arbeid og entreprenørskap. Deltakerne skal tilegne seg kunnskap som fører til nye metoder og verktøy for integrering av flyktninger i arbeid og opplæring.Deltakerne og Meland kommune vil ha økt kunnskap om hvordan gi flyktninger større muligheter til å komme raskere inn i ordinært arbeidsliv. Kunnskapen vil tas inn i møter med næringslivet, flyktningesamarbeid og frivillig sektor. Denne kunnskapen og nye modeller og rutiner vil tas inn i nye store Alver kommune.Kommunen vil utfra prosjekterfaringene tilpasse og utvikle modeller for mer effektiv undervisning i entreprenørskap for denne målgruppen. Språkopplæringen vil tilpasses slik at målgruppen kommer hurtigere ut i ordinært arbeid.Prosjektet skal ha mål om å fremme individets men også næringslivets behov.
	DesiredImpactDescription: Med dette prosjektet ønsker vi at Meland kommune skal bli en foregangskommune på feltet, og utvikle kunnskap og ferdigheter som kan bidra til å utvikle svært gode lokale resultater. Vi ønsker at kommunen skal få kunnskap om modeller og verktøy som i større grad gir flyktningene mulighet til å bruke sine ressurser i arbeidslivet.Prosjektet vil styrke Meland som en nytenkende kommune, og ta den nye kunnskapen med inn i nye Alver kommune.Vi håper at prosjektet skal sette økt fokus på nytenking og innovasjon. Utvikle nye strategier og implementere nye modeller som styrker integreringsprosessen for flyktningene på arbeidsmarkedet,  som igjen støtter både sosial og språklig integrering.Meland kommune vil delta i interkommunalt , regionalt, nasjonalt og europeisk samarbeid og på deres arenaer der dette er ønskelig og naturlig. 
	MeasuresForDisseminationDescription: Deltakerne fra Meland kommunen vil ta ansvar for utvikle rapporter, som kan danne grunnlag for presentasjoner og materiell. Resultatene bli rapportert til politisk nivå i kommunen og det er en målsetting at formelle rutiner og fremgangsmåter gjennomgås og tilpasses ny kunnskap. Resultatene vil deles med ansatte på møter i fagsamlinger og på samarbeidsmøter med næringsliv, utdanningsinstitusjoner og evt. frivillig sektor . Våre erfaringer fra prosjektet vil vi formidler videre både lokalt og på nasjonale og europeiske konferanser. Kommunen vil også sørge for god informasjonsdeling gjennom digitale media, bl.a  på Melan dkommune sin hjemmeside. I tillegg vil vi skrive artikler om resultat der det er relevant  i fagpublikasjoner. Gjennom prosjektet får vi også økt europeisk nettverk og anledning til å spre og utveksle erfaringer om god praksis om dette prosjektet og andre i årene framover. Prosjektresultatene vil også publisert  og spredt gjennom nettverket EARLALL -European Association of regional and local authorities for lifelong learning - der Hordaland fylkeskommune  og Baden-Württenberg regionen er medlemmer: http://www.earlall.eu/.  Vest-Norges Brusselkontor vil også være naturlige arenaer for å spre gode resultat fra prosjektet.  
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	EvaluationDescription: Prosjektet vil bli evaluert undervegs for å tilpasse/justere utvelgelse av deltakere og reisemål i forhold til prosjektets mål. Prosjektdeltakerne vil ha evalueringsmøte i etterkant for å vurdere utbytte av mobilitetene. Vil vil også sammen med kommuneledelse bestemme hva som kan tilpasses og eventuelt implementeres av modeller og rutiner utfra ny kunnskap og erfaringer vi har gjort gjennom prosjektet. Vi vil også ut fra utbytte i dette prosjektet bestemme i hvilken grad vi skal utvikle samarbeidet med Baden-Württenberg og nytt europeisk nettverk både innen dette feltet og evt. andre fagområder.
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	BudgetDescription: 
	ProjectSummaryInNationalLanguage: Meland kommune tar årlig i mot flyktninger, i alt 160 personer fra 2009.  Flyktningene skal gjennom et 2-årig introduksjonsprogram.  På tross av aktivt arbeid, også ut mot lokalt næringsliv, opplever kommunen at en ikke lykkes tilfredsstillende med å få flyktningene ut i ordinært arbeid eller over i et utdanningsløp.Prosjektet har sitt utspring i et nytt samarbeid mellom flyktningetjenesten/NAV og næringssavdelingen, begge fagområder under Meland kommune. De fem prosjektdeltakerne er ansatt i kommunen og representerer ledelse, flyktningetjeneste, næringsutvikling og voksenopplæring.Gjennom dette unike samarbeidet er målsettingen i i prosjektet å finne nye arbeidsmetoder og verktøy for å kunne styrke flyktningenes muligheter til å bli integrert i det lokale arbeidsmarkedet, eller skape sin egen arbeidsplass gjennom økt kunnskap om flerkulturelt entreprenørskap.Kommunen ønsker å hente erfaringer fra mangeårig arbeid med voksenopplæring - og med det individuelt tilpasset opplæring, i land med mange flere flyktninger enn oss. Både Tyskland og Sverige har bygget opp voksenopplæringsinstitusjoner av høy klasse, der også flyktninger har sin naturlige plass. Gjennom jobb-skygging i Tyskland, Baden-Württenberg og kurs i svenske CUBEN Utbildning har vi ambisjon om å lære både strategiske innfallsvinkler og praktiske grep som kan gjøre flyktningene våre enda bedre rustet for inkludering i det ordinære  arbeidslivet. Siktemålet er å utvikle nye arbeidsmetoder og implementer tilpassete modeller for undervisning innen interkulturelt entreprenørskap, språkopplæring og  gode samarbeidsmodeller for strukturert lokalt samarbeid. Vi ser at økt lokalt samarbeid vil være en nøkkel for å lykkes med å utvikle tjenestene til flyktningene. Det være seg mellom lokalt næringsliv, NAV, frivillig sektor,  og økt tverrfaglig samarbeid mellom de enkelte sektorene og voksenopplæringen i kommuneadministrasjonen. Våre erfaringer fra prosjektet vil vi formidler videre både lokalt og på nasjonale og europeiske konferanser. Kommunen vil også sørge for god informasjonsdeling gjennom digitale media. Gjennom prosjektet får vi også økt europeisk nettverk og anledning til å spre og utveksle erfaringer om god praksis om dette prosjektet og andre i årene framover. F.eks. gjennom EARLALL -European Association of regional and local authorities for lifelong learning.  
	ProjectSummaryInEnglish: Meland municipality receives refugees every year since 2009, 160 people in total. The refugees attend a 2-years introduction programme. The municipality experiences that it is difficult to get these people in ordinary jobs or in education.This project started with a new collaboration between Refugee Services/Norwegian Labour Organisation (NAV) and the Business Department in Meland municipality. The five project participants are all employed in the Municipality and represent the Management, Refugee Services, Business Development and Adult Education.The aim of the project is to find new working methods and tools which can increase the refugees’ opportunities to integrate in the local labour force, or create their own workplace through increased know-how regarding multicultural entrepreneurship. The municipality wants to gather the experiences of many years with (individual) adult education in countries with many more refugees than us. Both in Germany and Sweden they have developed high quality institutions for adult education, and refugees are a natural target group for this. Through job-shadowing in Germany, Baden-Württenberg, and training in the Swedish CUBEN Utbildning, it is our ambition to learn about both strategic and practical approaches which can strengthen the inclusion process of refugees in the local labour force. It is our aim to develop new working methods and to implement customized education models in the field of intercultural entrepreneurship, language training and good models for structural cooperation at the local level. Our experiences from the project will be further promoted both locally and at national and European conferences.The municipality will ensure good information sharing through digital media.Through the project we also get an expended European networks and the opportunity to spread and exchange experiences about good practices through i.e. EARLALL -European Association of regional and local authorities for lifelong learning.
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